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Cleaning products

Laundry detergents
Personal care products
Air fresheners

Insecticides




Wide range of
products

Cooperation with

various producers

Speed of delivery

Guarantee during
transport and
storage

Robust packing Quiality control Competitive prices

Develops and
A personalised implements new
approach to the logistics schemes to
customer optimise customer
solutions



PRODUCT DESCRIPTION 3

By concluding contracts with partners from China, the company "Black Horse"
undertakes to deliver goods to customers in accordance with all requirements specified
by the manufacturer of the goods: proper storage, packaging, transportation. The
company plans to resort to shipping by railway.

The company plans to cooperate only with proven Russian producers of household
chemicals goods, so all products will be fully certified and will meet all stated
requirements.
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CERTIFICATES

e Certificate of state registration
e Certificate of conformity



Deliveries to China are planned mainly by

railway, the cost of which will depend on
the volume of goods shipped and the
destination.




MARKET
OVERVIEW

The size of the Chinese household chemical goods market was approximately USS$240
billion in 2022.

The household chemical goods market in China is expected to grow at a compound
annual growth rate (CAGR) of 5.6%, reaching a market size of USS$316 billion by 2025.
The market is segmented into several product categories, including laundry detergents,
kitchen cleaners, bathroom cleaners, air fresheners, fabric softeners, and insecticides

In terms of market share, the laundry detergent segment is the largest, accounting for
approximately 35% of the market.



MARKET OVERVIEW

The distribution channels for household chemical
goods in China are diverse, with supermarkets and
hypermarkets being the most popular, accounting
for over 50% of sales.

Online retail channels, such as Alibaba-owned
Taobao and JD.com, account for approximately
20% of sales.

The household chemical goods market in China is
dominated by several key players, including Procter
& Gamble, Unilever, and Henkel

Chinese consumers prioritize product quality and
brand reputation when purchasing household
chemical goods.

They also value products that are environmentally
friendly and safe for use around children and pets.




PROSPECTS & CHALLENGES

Growing demand

Product differentiation

Competitive landscape

Regulatory challenges @
Logistics and distribution —






